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DMCDMC’’ss & & IncomingIncoming Tour OperatorsTour Operators

BROTHERS IN ARMSBROTHERS IN ARMS
“There's so many different worlds

So many different suns
And we have just one world

But we live in different ones”

(Dire Straits)
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““A DMC (Destination A DMC (Destination ManagementManagement
Company) is a Company) is a companycompany that that 
provides local destination provides local destination 
knowledge andknowledge and ground services, as ground services, as 
well as offering the following:well as offering the following: Meet Meet 
and Greet, Transfers / and Greet, Transfers / 
Transportation, Hotel Transportation, Hotel 
Accommodation, Restaurants, Accommodation, Restaurants, 
Activities, Excursions, Conference Activities, Excursions, Conference 
Venues, Themed Events, Gala Venues, Themed Events, Gala 
Dinners and Logistics. Dinners and Logistics. 

1a. 1a. DefinitionDefinition of a DMCof a DMC

““ AnAn incomingincoming agencyagency does the does the 
samesame workwork as a DMC as a DMC butbut focusesfocuses
onon the the tourismtourism sideside of the of the marketmarket, , 
ratherrather thanthan the business the business sideside..““

1b. 1b. DefinitionDefinition of of anan
IncomingIncoming AgencyAgency



2. In 2. In BelgiumBelgium: ABITO MEMBERS: ABITO MEMBERS
@DMIRE@DMIRE

AllAll AboutAbout BelgiumBelgium

De De BoeckBoeck

BITS BITS 

HANSA INCOMINGHANSA INCOMING

MINDSTREAM MINDSTREAM 

OVATION BELGIUMOVATION BELGIUM

TELLUS TELLUS 
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3. MAIN REQUIREMENTS TO BE AN ABITO MEMBER3. MAIN REQUIREMENTS TO BE AN ABITO MEMBER

1. OFFICIAL 1. OFFICIAL LICENCEDLICENCED AGENCY ONLYAGENCY ONLY

2. MINIMUM 2. MINIMUM 2 YEARS2 YEARS EXPERIENCE IN BELGIUMEXPERIENCE IN BELGIUM

3. 3. PROMOTEPROMOTE INCOMING TRAVEL, CONFERENCES,INCOMING TRAVEL, CONFERENCES,
MEETINGS & INCENTIVE TRAVEL TO BELGIUMMEETINGS & INCENTIVE TRAVEL TO BELGIUM

4. BE A MEMBER IN GOOD STANDING4. BE A MEMBER IN GOOD STANDING
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4. GOALS  & ADVANTAGES of ABITO4. GOALS  & ADVANTAGES of ABITO

•• CreateCreate communitycommunity of interestof interest

•• ProtectProtect itsits membersmembers & & supplierssuppliers fromfrom nonnon--licensedlicensed competitioncompetition. . 

•• Act as the Act as the official bodyofficial body of the of the BelgianBelgian DMC DMC communitycommunity at at RegionalRegional, , NationalNational
& International & International levelslevels whilstwhilst establishingestablishing propro--activeactive relations relations 
withwith governmentalgovernmental and and nonnon--governmentalgovernmental bodiesbodies..

•• DispatchDispatch toto allall membersmembers the the leadsleads whichwhich arrivearrive toto the name of ABITOthe name of ABITO

•• PromotePromote the the highesthighest standardsstandards of of hospitalityhospitality in in BelgiumBelgium
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•• ExperienceExperience and and knowledgeknowledge of of customercustomer processesprocesses and a and a dedicateddedicated
commercial contact.commercial contact.

•• StreamlinedStreamlined proposalsproposals and and workwork processesprocesses. . 

•• FinancialFinancial benefitsbenefits and and inin--depthdepth knowledgeknowledge of VAT of VAT regulationsregulations..

•• ImproveImprove savingssavings, , termsterms and and conditionsconditions withwith supplierssuppliers..

•• ProvideProvide accessaccess toto a a locallocal networknetwork of proven partners and of proven partners and supplierssuppliers. . 

•• Access Access toto variousvarious levelslevels of of locallocal governmentgovernment and and tourismtourism authoritiesauthorities..

5. 5. WhyWhy clientsclients shouldshould workwork withwith anan accreditedaccredited ABITO ABITO agencyagency??
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Local Local DMCsDMCs are real ambassadors for their country, are real ambassadors for their country, 
who operate separately from who operate separately from DMODMO’’ss who are official who are official 
authorities. authorities. 

DMCDMC’’ss are in the ideal position to make supply meet are in the ideal position to make supply meet 
demand. demand. 

The The DMCDMC’’ss can cocan co--ordinate the various services ordinate the various services 
that the customer wishes to use and are their that the customer wishes to use and are their oneone--
stopstop--shopshop contact.contact.

5. 5. WhatWhat makesmakes the the differencedifference betweenbetween a DMC and a DMO a DMC and a DMO ??



www.abitowww.abito--incoming.beincoming.be

•• AgenciesAgencies ( ( GroupGroup BusinessTravelBusinessTravel, , 
IncentiveIncentive, , PCOPCO)) abroadabroad specialisedspecialised in in 
meetings, meetings, incentivesincentives, conferences, city , conferences, city 
widewide conventionsconventions, , eventsevents and special and special 
interest interest groupsgroups. . IncomingIncoming agenciesagencies alsoalso
focus focus onon tour operators and tour operators and individualindividual
leisureleisure travellerstravellers. . 

•• CompaniesCompanies abroadabroad

••AssociationsAssociations

6. 6. WhoWho do we target as do we target as potentialpotential clientsclients??

•• LeisureLeisure visitorsvisitors

•• Business travelBusiness travel

•• Meetings and Meetings and EventsEvents
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•• SellSell the the destinationdestination firstfirst!! Brussels, Brussels, FlandersFlanders oror BelgiumBelgium, , oror anyany otherother
destinationdestination, are , are notnot alwaysalways chosenchosen yetyet and are in and are in competitioncompetition withwith otherother
primaryprimary oror secondsecond tier tier citiescities in in EuropeEurope..

•• WithWith the the limitedlimited levellevel of support we of support we sometimessometimes receivereceive fromfrom governmentalgovernmental
agenciesagencies, , DMCDMC’’ss needneed toto do do theirtheir globalglobal marketingmarketing themselvesthemselves and are and are thusthus anan
extensionextension of the of the destinationsdestinations effortsefforts tootoo! ! ThisThis impliesimplies salessales trips, trips, tradetrade shows, shows, 
roadroad shows, shows, destinationdestination marketing marketing eventsevents, and , and globalglobal networkingnetworking throughthrough
SITE, SITE, MPIMPI, ICCA and , ICCA and otherother associationsassociations. . 

7. 7. WhatWhat are the are the primaryprimary rolesroles of a DMC ?of a DMC ?
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•• A A DMCDMC’’ss adviceadvice isis neutralneutral and nonand non--biasedbiased becausebecause, as meeting and , as meeting and eventsevents
specialistsspecialists,  ,  wewe understandunderstand ourour clientsclients’’ business and business and requirementsrequirements, , becausebecause
wewe have the have the experienceexperience to to operateoperate suchsuch eventsevents constantlyconstantly. . 

•• A A DMCDMC’’ss nature and nature and experienceexperience guaranteesguarantees creativitycreativity in in itsits proposalproposal basedbased
onon best best practicespractices, , industryindustry knowledgeknowledge, constant , constant educationeducation and even trial and and even trial and 
errorerror. . 

8. 8. WhatWhat are the are the primaryprimary rolesroles of a DMC/of a DMC/IncomingIncoming AgencyAgency??
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““WhyWhy useuse a DMC/a DMC/IncomingIncoming AgencyAgency ...when you can find all the information ...when you can find all the information 
you need onyou need on--line or from the destination tourist office and save substantialline or from the destination tourist office and save substantially ly 
on budget by going direct?on budget by going direct?””

The truth is in todayThe truth is in today’’s demanding marketplace s demanding marketplace timetime is often our most is often our most 
precious asset. A good DMC can precious asset. A good DMC can save you hours and hours of precious time save you hours and hours of precious time 
and moneyand money by providing by providing knowledgeknowledge, , expertiseexpertise, , creativitycreativity and and contactscontacts that that 
match our clientsmatch our clients’’ needs precisely and help them to deliver solutions that needs precisely and help them to deliver solutions that 
meet corporate objectives.meet corporate objectives.

8. 8. WhatWhat are the are the primaryprimary rolesroles of a DMC/of a DMC/IncomingIncoming AgencyAgency ??
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•• The The opportunityopportunity toto coordinatecoordinate the the wholewhole of part of the of part of the eventevent ((sometimessometimes
excludingexcluding the hotel the hotel arrangementsarrangements whenwhen theythey werewere bookedbooked direct) is a direct) is a keykey
advantageadvantage of of usingusing a a DMCDMC. . 

••SecuritySecurity ((protectionprotection byby guaranteeguarantee fundfund))

••KnowledgeKnowledge of of industryindustry CSR CSR standardsstandards

•• Code of Code of ethicsethics ((cfrcfr. SITE . SITE membershipmembership))

8. 8. WhatWhat are the are the primaryprimary rolesroles of a DMC/of a DMC/IncomingIncoming AgencyAgency ??
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9. 9. WhatWhat is the is the primaryprimary rolerole of a DMO ?of a DMO ?

••InformInform, , educateeducate and and adviseadvise the (the (potentialpotential) ) visitorvisitor

••AdvocateAdvocate the total the total visitorvisitor experienceexperience

••Support and Support and developdevelop the the destinationdestination’’ss strategystrategy

••AdviseAdvise & Support & Support MarketeersMarketeers

(source DMAI Study, Karl Albrecht International, 2008) 
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10. 10. IntroducingIntroducing the the DMCDMC’’ss

Brigitte Boone (@Brigitte Boone (@dmiredmire))
Michel Michel DeswaeneDeswaene ((HansaHansa))
BelginBelgin TopkayaTopkaya ((MindstreamMindstream))
Marc Dans (BITS)Marc Dans (BITS)
Chantal Chantal QuirijnenQuirijnen (de Boeck)(de Boeck)
Kathleen Kathleen VermeirenVermeiren (AAB)(AAB)
Anne Anne SchelfhofSchelfhof (Tellus)(Tellus)
Hugo Hugo SlimbrouckSlimbrouck (Ovation (Ovation BelgiumBelgium))


